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LOI CAM DOAN

Luan vin "Phdt trién ddi ngii gido vién tiéu hoc huyén Ngdn Son, tinh Bdc
Kan theo huong xay dung vi tri viéc lam" dugc thuc hién tu thang 10 nam 2017 dén
thang 7 ndm 2019. Luén vin st dung nhitng thong tin tir nhiéu ngudn khac nhau, cac
thong tin di dugc ghi 16 ngudn gdc, s6 liéu da duoc tong hop va xur 1y.

T6i xin cam doan, s liéu va két qua nghién ctru trong ludn vin nay hoan toan

trung thuc va chua duogc str dung d€ bao vé mot hoc vi nao.

Tac gia

Nguyén Thdi Hoang
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LOI CAM ON

Trong qué trinh hoc tip, nghién ctru hoan thanh luan vin tot nghiép tai Pai
hoc su pham Thai Nguyén, em luén nhan dugc sy quan tam, tao diéu kién giup do
ctia cac thiy co trong Ban Giam hiéu nha trudng, cac thay cd Phong Pao tao, Khoa
Tam Ii - Gido duc. Em xin bay t6 long biét on siu sic va 161 cam on tran trong nhat
dén cac thay, co gido, ddc biét 1a thdy huéng dan Phan Thanh Long, di tan tinh
huéng dan va gitp d& em nghién ctru, hoan thanh luan vin nay.

Xin tran trong cam on lanh dao S& Gido duc va Pao tao Bic Kan, lanh dao
UBND huyén Ngan Son, 1anh dao va chuyén vién Phong No1 vu huyén Ngan Son,
lanh dao va chuyén vién Phong Gido duc - Pao tao huyén Ngan Son, can by quan ly
Va gi4o Vién cé4c truong Tiéu hoc trén dia ban huyén Ngan Son di nhiét tinh, tao diéu
kién t6t nhat cho tac gia hoan thanh luin vin nay.

Tac gid xin tran trong cdm on cac ban hoc vién 16p Quan 1y Gido duc K25B -
Dai hoc su pham Thai Nguyén da ung ho, giap do trong qua trinh hoc tap, nghién
ctru va 1am luan van tot nghiép.

Vi diéu kién vé thoi gian va kha niang ciia ban than c6 han, mic du da co nhiéu
¢ gang nhung luan vin van khong tranh khoi nhitng thiéu sot. Tac gia rat mong nhan
duoc su thong cam, gitp d& va gop y cua quy thay co va ban b, dong nghiép.

Tran trong cam on!

Thai Nguyén, ngay 22 thang 11 nam 2019
Tac gia

Nguyén Thdi Hoang

S6 hoa boi Trung tam Hoc liéu va Cong nghé thong tin — PHTN http://Irc.tnu.edu.vn



MUC LUC

LOT CAM DOAN .....coouiieiieeieetesee e tesie st esae s st esae s st s st enea s e i
10(0) [ OF-NY 16 ) TP i
MUC LUC ..ottt es st ea sttt sttt st en s s s s sasessssnsasasans iii
DANH MUC TU, CUM TU VIET TAT ...oviriiieeeeeeeeeeeseses s iv
DANH MUC CAC BANG, BIEU DO .......oooveereeeceeesieseeesvssseseissienses e v
1Y (0 2 57 7SRO 1
1. Ly do Chom @8 tA1 ..ot 1
2. Muc dich NZhIEN CUU .....ooiiiiiii i 2
3. Khach thé va doi trong nghidn CliU.........oveeveeveeveeeeeeeeeesee s es s 2
4. Gia thuy@t KNOA NOC ......cvecveeeeeeveeseveiesieeeeeee e esnesne s 3
5. Nhi€m vu NZhIEN CUU ..eoiiiiiiiiiiiii e 3
6. G161 han pham vi NZhIEN CUU .....ovviiiiiii e 3
7. Phuong phap nghi€n ClU.........oooiiiiiiiii e 3
8. Kt CAU TUAIN VAN ..ottt ettt ettt ettt es et e eees et e e e e e, 4
Chuong 1. CO SO LY LUAN VE PHAT TRIEN POI NGU GIAO VIEN
TIEU HQC THEO HUONG XAY DUNG VI TRi VIEC LAM................. 5
1.1.  Lich st nghiBn clrt VAN @8.........c.oeeeeeieeeieeceeeeeseesee e 5
1.1.1. Cac nghiln clru trén the GIGi........oveveeieeeeeeeeeeeee e e 5
1.1.2. Cac nghién cliu & VIEt NaM ...cccvveiiiiiiiiie e 8
1.2. Cac khai ni€m CO DAN ....cccoiiiiiiiic i 11
1.2.0. QUAN LY oottt ettt 11
1.2.2. Gi40 Vién, giA0 VIEN tEU NOC ......oeveeeeceereeeeeeeee e 13
1.2.3. Doi ngil ZI40 VIEN iU NOC ...vvveveeeeeveseeeeeees st 13
1.2.4. Phat trién doi ngli GV va phat trién d6i ngli GVTH ....ccocvvevvvvveeeennn, 14
1.2.5. VTVL va xay dung VTVL trong quan tri nhan lyc ............ccoovrivennnn. 15
1.2.6. Phét trién d6i ngli GVTH theo huéng xay dung VIVL ......cc.covvvrrerennnen. 16
1.3.  To chirc bd may quan ly phat trién doi ngii GV cac truong tiéu hoc......17

1.4. NOi dung chu yéu cua hoat dong phat trién doi ngii GVTH theo
hudng xay dung VTVL trong don vi sy nghi€p cong 1ap.......cccceeveernnens 18

S6 hoa boi Trung tam Hoc liéu va Cong nghé thong tin — PHTN http://Irc.tnu.edu.vn



1.4.1. Quy hoach, 1ap ké hoach phat trién d6i ngii GV gan véi xay dung VTVL..18
1.4.2. St dung doi ngti GV theo VTVL da xac dinh........cccccooveviiiiiniiinine, 18
1.4.3. Pao tao, boi dudng nang cao chét lugng d6i ngii GV gan véi VTVL....20
1.4.4. Tao diéu kién, moi truong va dam bao co ché, chinh sach cho doi ngti GV

PRALTIEN ...ttt 21
1.4.5. Thanh tra, kiém tra, danh gia d6i ngll GV......o.cevveeeerreeeeseeeeesereenns 22
1.5.1. Y&U t0 KhACh QUAN .....cvvevevicvceceeeecee e 23
1.5.2. YU tO ChUL QUAN ......cvocveereeseeceeeeseese et eesseeses st 25

Chwong 2. THUC TRANG PHAT TRIEN PQI NGU GIAO VIEN
CAC TRUONG TIEU HQC THEO HUONG XAY DUNG VI

TRi VIEC LAM O HUYEN NGAN SON, TINH BAC KAN. ........... 28
2.1.  Khai quat v& Khao SAt thUC traNg ........cvevveeeereeeeeeeeeeeeee e s, 28
2.1.1. Muc dich KNA0 SAt..........ccoiiiiiiiiiiiiiiee e 28
2.1.2. NO1 dung KRA0 SAL.......ccceeiiiiiiiiiiie e 28
2.1.3. Phuong phap Khao SAL.........ccooiiiiiiiiiisieee e 28
2.1.4. Khach thé va dia ban KhAO St ..........ceveveevevrereesreesssessesessesseesssessesesnenn, 28
2.2.  Tinh hinh phat trién giao duc huyén Ngan Son giai doan 2014 - 2017 ..29
2.2.1. V& qUY MO trIEONE, 10D ..ottt 29
2.2.2. V& chit luong 2 mit G40 dUC........ovcveeiereeeeeeeeeee e, 29
2.2.3. Cong tac xay dung, boi dudng doi ngii can bd, gido Vien.........c..cee....... 31
2.2.4. V& cong tic xay dung co SO VAt ChAt.........ccovvrvvevererireieeeesseses s, 31
2.3.  Thuyc trang phét trién GDTH huyén Ngan Son ..........ccevvververrrnrnnnens. 32
2.3.1. Quy MO phét trién ZIA0 AUC ....cv.vvrevreereeeeseieeeeeesese s 32
2.3.2. Chat IUQNE ZIA0 QUC w.vvvveevereieeveeeeeeeeeese s 32
2.4. Thuc trang doi ngli GVTH & huyén Ngan Son ........ccceevvvviniiiiiiiiineenne, 35
241, SO TUONE ...ttt en sttt en e 35
2.8.2. CO CAULvrrvireriessi st 37
2.4.3. ChAt THONE .ottt 38

2.5. Thuc trang phat trién doi nglii GV cac trudng tiéu hoc theo hudng
xdy dung VTVL trén dia ban huyén Ngan Son tinh Bic Kan ................ 41
S6 hoa boi Trung tam Hoc liéu va Cong nghé thong tin — PHTN http://Irc.tnu.edu.vn



2.5.1. Cong tac quy hoach, 1ap ké hoach phat trién doi ngii GV theo dinh
hudng Xay dung VTVL ..o 41
2.5.2. Cong tac tuyén dung doi ngli gido vién theo VIVL .....oovvvvevvvecvieennee, 43
2.5.3. Cong tac sir dung doi ngli GV theo VT VL. ....ocoiiiiiiiiiiiiceeee 44
2.5.4. Cong tac boi dudng doi NEH GV ..veeeeeeeeeeeeeeeeee e 45
2.5.5. Viéc xay dung moi truong, dam bao ché dd, chinh sach cho d6i ngil
GVTH theo VTVL huy€n Ngan Som .......cccccvviiiriiiiiiiieniie e 47
2.5.6. COng tac thanh tra, kiém tra, danh gia d6i ngi GVTH theo VTVL
huy€n NAN SOM ..oiiviiiiiiiii e 49
2.5.7. Thyc trang cac yéu t6 anh hudng dén viéc phat trién doi ngii GVTH
trén dia ban huy€n Ngan Som ........ccccooiiiiiiice e 51
2.6. Panh gia hoat dong phat trién doi ngli GV céac trudng tiéu hoc theo
hudng xay dung VTVL trén dia ban huyén Ngan Son tinh Bac Kan .....55
2.6.1. MAt MANKN ...ooiiii e e e 55
206.2. ML YU covveeeeee ettt 56
2.6.3. Thudn LOT.....ccooooiiiii 58
2.6.4. KhO KNAN.....ciiiiiiiii e 59
2.6.5. Nguyén nhan ctia nhing han ché........co.co.ovveveeeirevsiesieeeeeeeseeseseniesines 60
K&t TUAN CRUONE 2...vovveeceeee ettt 62

Chuwong 3. BIEN PHAP PHAT TRIEN POI NGU GIAO VIEN CAC

TRUONG TIEU HQC TREN PIA BAN HUYEN NGAN SON, TINH

BAC KAN THEO HUONG XAY DUNG VI TRi VIEC LAM ............... 63
3.1. Nguyén tac d& Xuat DN PhAP ...coveveeveveieeeeeeeese s, 63
3.2.  Céc bién phép phat trién doi ngii GVTH theo hudéng xay dung VTVL

huy@n NZAN SOM ...oeiiiiii e 64
3.2.1. Nang cao chat luong xay dung d8 AnVTVL......co.covvveveieeieeeeresseeieeinenn, 64
3.2.2. Phai xay dung ké hoach phat trién doi ngli GVTH huyén Ngan Son.....81
3.2.3. Tuyén dung GVTH chat IUQNZ CA0 ......veverveceeeeeereresieeeee e, 84
3.2.4. St dung hiéu qua do1 ngli GVTH hi€n €O....cvvvvvvviiiiiiiiieeee 85

S6 hoa boi Trung tam Hoc liéu va Cong nehé thone tin — PHTN http://Irc.tnu.edu.vn



3.2.5. Pao tao, bdi dudng nang cao chat luong doi ngli GVTH theo yéu cau
chuan hoa va Khung nang e .........covveveveeeesesreseeeseessseseses s seseenenn, 87

3.2.6. Tao moi truong thudn 1oi, hoan thién co ché, chinh sach, ché d6 dai

ngo ddi voi GVTH trén dia ban RUYEN ... 90
3.2.7. D6i mébi cong tac thanh tra, kiém tra, danh gia d6i ngli GV .........c......... 93
3.3. Khao nghiém céc bién phap phat trién doi ngii GVTH theo hudng

xay dung VTVL huyén Ngan Son.......ccccccveiiiiiiiiiiiiiniiee e 97
3.3.1. Nhitng van dé chung vé Khao nghifm ..........cooeveivevieeeseeeeeeeee e, 97
3.3.2. K&t qua KhA0 NGRIBIM .......oveveevececeeceese et 97
KEt TUAN CRUONE 3 ...ttt 100
KET LUAN VA KHUYEN NGHI .......coooovvvvieiieieieeseeeeeeeeess s 100
L KL TUAN. .ottt ettt ettt et ettt et ettt 101
2. KRUYEN NN vttt 101
TAL LIEU THAM KHAO...........coiioieeeeeeeeseeeeeeee et 103
PHU LUC

S6 hoa boi Trung tam Hoc liéu va Cong nghé thong tin — PHTN http://Irc.tnu.edu.vn



DANH MUC TU, CUM TU VIET TAT

CBQL
cV
DNNG
GD&DT
GDPT
GDTH
GV
GVTH
QLNN
THCS
UBND
VTVL

Can bd quan ly
Chuyén vién

D01 ngli nha gido
Giao duc va bao tao
Gi4o dyc pho thong
Gi4o duc tiéu hoc
Giéo vién

Gi4o vién tiéu hoc
Quan ly nha nuédce
Trung hoc co s¢
Uy ban nhan dan

Vi tri viéc lam
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